APPENDIX 1

GOVERNMENT
WORK PLAN
MONITORING REPORT
July 2021- May 2022

INVESTING IN ISLANDERS, OUR ISLAND AND OUR FUTURE

WHAT IS THE GOVERNMENT
WORK PLAN?

DEVELOPMENT OF THE
GOVERNMENT WORK PLAN
After the 2020 election, the Policy &

In March 2021, the Assembly agreed the

The Government Work Plan, or GWP,

Resources Committee took a fresh look

Plan’s four main priority areas: COVID-19,

is the framework that sets out the

at its mandated responsibilities regarding

Brexit, Recovery and Reshaping

prioritised work for this political

facilitation, leadership, monitoring and

Government. A Sub-Committee then went

term (2021 - 2025), linking it to the

reporting of the States’ policy planning

on to consider a provisional prioritised

resources available both in terms

and reporting process. The States’

framework of recovery actions which the

of funding and people. It is a living

intentions had out-stripped their financial

Policy & Resources Committee developed

document and refreshed annually

and human resources, even before

into the Government Work Plan. The GWP

every June so the States of Guernsey,

COVID-19 and Brexit’s impact had taken

was approved by the Assembly in July

as Guernsey’s Government, can

their toll. The result had been a list of

2021. It now assists the States in making

respond to changing circumstances

policy initiatives, capital projects and

sure they use funds and people for

and external pressures. This

extant Resolutions that could not all

maximum impact. Importantly, it sets out

monitoring report sets out what the

progress in a timely manner, combined

an annual list of priority recovery actions

States have achieved in the last 12

with a trend of underinvestment in critical

which will evolve over the political term as

months.

infrastructure. The States agreed that

each action is successfully concluded and

what was needed was a single, integrated,

the Assembly determines the next most

phased and funded Government Work

critical actions for its attention.

Plan to address the Island’s immediate
economic, social and environmental
needs and position islanders for a
thriving, sustainable future.
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PRIORITY 1
In 2021 the States agreed four main priority areas:
RESPONDING TO THE
COVID-19 PANDEMIC
MANAGING THE
EFFECTS OF BREXIT
AND MEETING
INTERNATIONAL
STANDARDS

RE-SHAPING
GOVERNMENT

DELIVERING
RECOVERY ACTIONS

RESPONDING TO THE
COVID–19 PANDEMIC
WORK STREAMS
Deliver the vaccine programme
Deliver the Bailiwick testing strategy
Provide business support
Live responsibly with COVID-19
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AREAS OF FOCUS

PRIORITY

Mitigate current
COVID-19 risks

Responding
to the
COVID-19
pandemic

Manage future COVID-19
risks as part of a new normal

Over the last twelve months, the

Financial support for affected businesses

Bailiwick’s response to the pandemic has

continued but has been prioritised, with

continued to focus on proportionately

the Payroll Co-Funding Scheme closing at

mitigating the risks of COVID-19 for

the end of September 2021 as normality

islanders, the community and the

gradually resumed. The tourism and

economy. This has been achieved

hospitality sector, which was particularly

through the delivery of a successful

affected by border restrictions on and off-

vaccination programme, maintaining a

island, benefited from specific schemes

proactive testing strategy throughout

in respect of Visitor Accommodation and

the community, proportionate border

Visitor Attractions, which continued until

restrictions and the continued promotion

the end of March 2022. Financial support

of public health measures. The Bailiwick

to businesses in 2021 totalled £22.4

has responded flexibly and often very

million, the majority of which related

swiftly to evolving circumstances,

to the second lockdown period that

including temporarily increasing

stated in January 2021. In line with the

restrictions in response to emerging

Bailiwick Blueprint, the Civil Contingencies

variants of concern and removing

Authority ceased to use emergency

restrictions as quickly as possible as the

powers from 17th February 2022, bringing

risk profile decreased.

with it the end to legally mandated
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self-isolation for COVID-19 cases and

health messages. Individuals, community

cessation of border restrictions. This

groups and businesses will be supported

has seen the management of COVID-19

to make informed decisions on the

risks become business as usual.

management of risks of COVID-19 but

Commendably, the Bailiwick reached

with targeted support and guidance

this position ahead of most other

available from government in respect of

jurisdictions, and was the first place in the

high-risk outbreaks or cases.

PRIORITY 2

MANAGING THE EFFECTS OF
BREXIT; MEET INTERNATIONAL
STANDARDS

British Isles to do so.
Responding to COVID-19 has been
However, the global pandemic continues

a challenge and as the Bailiwick

and while specific legislative interventions

emerges from this difficult time, it

for COVID-19 have been replaced with

provides opportunity to consider

public health measures and guidance, the

future preparedness and resilience.

States continue actively to monitor the

The response to the pandemic has

situation and plan for future unknown

had an impact across government

scenarios. This includes the potential

and the community. While no-one has

emergence of Variants of Concern that

been immune from the effects of the

render the vaccine less effective or which

pandemic, some islanders have been

cause more severe disease. Guernsey’s

disproportionately affected, for example

vaccination drive has been one of the

children and young people, and there

fastest and most successful vaccination

is a need to provide focused support.

programmes in the world.

Learning lessons from the Bailiwick’s
response to date may highlight the

A responsive risk-based testing strategy

benefit of other legislative changes

has now been developed with the ability

or influence the progression of policy

to ‘step-up’ or ‘step-down’ the Bailiwick’s

workstreams not currently prioritised in

response. This is based on treating

the GWP.

WORK STREAMS

PRIORITY

Enhance the Bailiwick’s
constitutional resilience
Ensure compliance with agreed
international agreements/standards
Seek opportunities for new

International Agreements
and Conventions

beneficial arrangements
Ensure customs agreement
compliance
Managing
the effects
of BREXIT;
meeting
international
standards

Respond to and assist in shaping
international tax standards
Continue to meet economic
substance requirements
Meet the political commitments
made to the EU in respect of
assistance in collection of certain
taxes

COVID-19 in a similar way to other

AREAS OF FOCUS

Substance, Taxation and
Reporting

Ensure ongoing alignment with

existing respiratory illnesses, through

the UK-EU Trade and Cooperation

encouraging personal and community

agreement (TCA)

responsibility using positive public

Implement Common Reporting
Standards (CRS)/CRS v2
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WORK STREAMS

AREAS OF FOCUS

PRIORITY

Implement required operational
border infrastructure
Implement required customs and
excise structure
Ensure capacity and project
support for border-related
requirements

Borders

GEMS development to achieve

Managing
the effects
of BREXIT;
meeting
international
standards

compliance with UK-EU Trade and
Cooperation Agreement and new
FTAs
Implement required immigration
and nationality service structure

approach to Guernsey’s participation

as installing new customs infrastructure

in UK trade arrangements with other

and IT, and increased staffing to deliver

jurisdictions. Relationships with key

additional requirements post-Brexit.

stakeholders have been strengthened,

Engagement with local business has

within and outside the Bailiwick, to assist

ensured that trade continues to flow

in setting trade policy and identifying

between the Islands and trading partners.

opportunities for Guernsey’s participation

There is still a significant amount of

in such agreements where relevant,

work to do to ensure that pragmatic and

proportionate and practical (and for

proportionate legislation, systems and

Alderney and Sark where appropriate).

processes are in place. It will also be
necessary to continue to monitor and

Access for trade in goods has been

identify any further changes that may

secured for the Bailiwick in UK

be needed due to any new trade related

agreements with the EEA EFTA, Japan,

agreements or amendments to existing

Australia, Singapore (digital) and New

agreements.

Maintain trade in goods

Zealand. The focus for the coming

Maintain trade in services

months will be evaluating the potential

Maintain intellectual property

benefits of Guernsey participating (with

protections

Trade Arrangements

the UK) in the Comprehensive and

Ensure compliance at the border

Progressive Agreement for Trans-Pacific

with Trade and Cooperation

Partnership (CPTPP), in addition to other

Agreement (TCA) legislation

agreements including those with the
Gulf Cooperation Council and major
economies such as India, Canada and

The challenges and opportunities post-

will continue to draw heavily on States’

Brexit have continued to develop quickly,

resources throughout this political term.

often beyond the States’ control and
alongside other geopolitical events (such

Trade Agreements

as the current war in Ukraine). Along with

Mexico.

Borders
Work continues to implement changes

the continued development of Guernsey’s

Significant progress has been made

to legislation, infrastructure, processes

international identity and reputation,

in the last 12 months on Guernsey’s

and procedures so that the Bailiwick

the Island requires a flexible approach

participation in UK trade agreements as

can comply with the UK-EU Trade and

to ensure that it can respond effectively

the Island pursues opportunities that

Co-Operation Agreement (TCA) and the

for the benefit of the Bailiwick, using

have arisen following Brexit. In September

UK-Bailiwick Customs Arrangement. This

resources to best effect. This activity

2021 the States decided the process and

has included changes at the ports, such
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Substance, Taxation and
Reporting

International Agreements and
Conventions

The Bailiwick made political

Work continues to protect Guernsey’s

commitments, alongside the UK-EU

constitutional position and seek greater

TCA about cooperation with the EU on

autonomy in international affairs, including:

PRIORITY 3

DELIVERING RECOVERY
ACTIONS

administrative assistance for certain
taxes (referred to as a ‘VAT Protocol’). This

• Discussions with the Ministry of

builds on Guernsey’s long-established

Justice to seek modifications to the

position as a cooperative jurisdiction

Bailiwick’s legislative process, which is

for taxation. A Channel Islands team

hoped to be achieved in 2022; and

has been established to commence

• Negotiating and agreeing various

negotiations on the VAT Protocol with

tax agreements and a social security

the EU. A timeframe and structure for

agreement (with Latvia).

WORK STREAMS
Invest in the finance sector
Accelerate the digital economy
Unlock enterprise
Invest in the visitor economy

Maintaining compliance with international

economy

standards on financial crime and

Enable opportunities for

It remains of critical importance to

regulation remains a priority. A critical

regeneration

Guernsey’s international reputation that

focus for the next 12 months will be

Secure future energy requirements

it continues to respond to changing

concluding preparations for the upcoming

Secure transport connectivity and

international tax standards. Guernsey

MONEYVAL assessment in 2023.

infrastructure

plays an active role in the OECD work on
Pillars 1 and 2, including participation

PRIORITY

Sustainable Economic
Recovery

Invest in nature and the natural

the negotiations will need to be agreed
during 2022.

AREAS OF FOCUS

Other beneficial agreements

in OECD technical meetings to develop
model agreements, commentary and

In June 2019 the States agreed to

detailed implementation plans. As

investigate and, if possible, negotiate a

more information emerges from the

reciprocal health agreement with the

OECD, further work will be required to

UK Government. Despite some delays,

understand the full implications of the

primarily due to the impact of the

proposals and make recommendations

COVID-19 pandemic, good progress has

on Guernsey’s response.

been made in discussions with the UK
Government. Negotiations to finalise the

Connectivity and
Infrastructure

Promote education, skills and

Delivering
Recovery
Actions

learning
Meet housing needs
Keep the Island safe and secure
Promote responsive population
measures

Community Investment

Support healthy living
Enable accessible and affordable
21st century health and care
services

detail are happening and are anticipated
to conclude before the end of 2022. The
implementation date is not yet confirmed.
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Education - commence the re-organisation of
secondary and post-16 education pressures

TOP TEN RECOVERY ACTIONS
Ten recovery actions were agreed in 2021 as being of primary importance in
addressing the Plan’s focus: ‘Investing in Islanders, our Island and our Future’.

Housing - scope and deliver urgent measures

The States reached a decision on the re-

available options to overcome challenges

organisation of secondary education and

that are largely outside its control. The

post-16 provision in 2021 and as such

greatest concern was to ensure that

this work is no longer a top ten action.

learners and the school communities

In February 2022, the Committee for

were not disrupted by changing plans for

Education, Sport & Culture took the

their transition to different schools which

decision to delay the final handover date

was a significant potential risk from

by up to a year after fully examining all

construction delays.

necessary to address housing pressures

Skills - set out and resource proposals to grow

The following has been achieved;

knowledge and skills in our community

• The purchase of the Kenilworth
Vinery site;
• Identification of land for new
development and in-fill development;
• Identification of the current pipeline
of development and the barriers to
some of those development projects;
• Acceleration of Guernsey Housing
Association schemes to support
social housing.
In addition to this, an assessment on the
options to transfer States of Guernsey’s
affordable housing stock to the Guernsey

A plan will be published in Q3 2022 to

consultation with private and

invest in the potential of islanders, with

non-government sector parties

work underway to establish clear data on

is about to begin.

the current skills gap in the Island as well
as the future skills gap in relation to the

This work is in part dependent on a

economy.

review of our population and immigration
system which is happening at the same

A pilot to improve adult literacy and

time and which it will support by focusing

numeracy has also been commissioned,

on increasing productivity and enhancing

and work is continuing to explore the

workforce participation.

potential for a skills hub. In addition,

Housing Association is on-going.
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Digital infrastructure - determine and begin implementation
of the approach to enhanced digital infrastructure

The Digital Infrastructure project is an

The community will be able to track

ambitious programme of work to provide

progress online of the phased roll-out.

a universal fibre broadband network

The increased percentage of households

across the Island to increase broadband

and premises connected to broadband

speeds. The contract has been awarded

by fibre will contribute to accelerating the

and the implementation and roll-out has

digital economy.

commenced.
Meanwhile work will continue on
During the pilot phase nearly 2,000 homes

establishing a licensing framework for a

were made ready for fibre and as at April

5G mobile network and to develop skills

2022 some 200 of these are already

and pathways, and support innovation,

connected to the network. The next

transformation, and entrepreneurial

stage will accelerate the roll-out with 700

growth in the digital industry.

Population - assess the fitness for purpose of our population
and immigration framework while recognising the need to
balance economic needs with maintaining quality of life

homes every month connected to the new

The review is progressing on time and on

Market if they forfeit an inscription for an

network with the roll-out and connection

budget. Work includes considering the

open market property.

of 100% of Guernsey premises (including

challenges that are being faced by the

30,000 homes) due for completion in

economy today, what the Island’s future

Consideration is also being given to

March 2027.

population policy needs are, and what

discontinue the Population Employment

can be done in the short to medium-

Advisory Panel, with the information

term. In addition, it is considering

required by the States to manage their

how, post-Brexit, the immigration and

population policies achieved through the

population approaches and processes

Committee for Economic Development.

Children - support vulnerable children through revision to
the Children Law and action on the Outcomes Report

need to be aligned and seeks to enhance
the economic benefit of the Open Market.

Proposals should be considered by
the States in the third quarter of 2022

Amendments are being developed

originally hoped that changes could be

An agreement in principle has also been

ahead of the debates on housing, tax

to the Children Law to reduce delays

agreed by the end of the second quarter

made to recommend the introduction

and skills policies, all of which are highly

in determining positive outcomes for

of 2022, but this is now expected in the

of a new Open Market residency policy,

interdependent.

children and young people. All interested

next quarter of this year.

in which an older resident who has lived
here for 14+ years can move to the Local

parties are involved in this work. It was
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Finance and Tourism - invest additional funding into
promoting Guernsey’s finance sector and establish a tourism
plan and campaign to expand Guernsey’s tourism offer

Against a backdrop of increasing

strategic economic focus will now move

competition, the States agreed additional

from tourism and direct support of the

funding to invest in Guernsey’s major

finance sector to other enabling activity to

economic industry, the finance sector, for

support the Island’s competitive position

the next three years.

and development of new opportunities.

The 2022 tourism campaign is active, and

Transport - set out a clear and co-ordinated transport
connectivity and infrastructure policy and further
develop the general and commercial aviation sector

A report on a possible runway extension

Discussions continue with Condor, the Ports

is being finalised, and a land use and

of Jersey and the Government of Jersey on a

infrastructure masterplan is being

long-term operating agreement, and associated

developed for the airport. Further work

ro-ro licensing legislation is being prepared. In

is being undertaken on how the general

addition, work is ongoing to assess what support

and commercial aviation sector can be

can be given to investment in the ferry fleet.

developed.

The air policy framework is now in place and
agreed actions arising from it are being taken

work on a plan for development of the

forward, such as the development of a route

tourism sector will conclude this year. The

development strategy.

Regeneration - establish a Development Agency and enable
work to begin on the development of the seafront masterplan

The structure for a new Development

Development Agency will shortly be

Agency has been agreed; a political

recruited through an open process.

steering group has been established

The Chair will then work with the political

which will provide oversight; and

steering group on the formation of the

discussions are taking place on the

executive and the open and transparent

next steps in relation to Guernsey’s

recruitment of the Development

future harbour requirements and the

Agency Board.

land management transfer policy and
delegation. The role of Chair of the

All of the Development Frameworks for
regeneration areas are now complete.

Health Recovery - support the physical and mental recovery of Islanders
through scoping and delivering SOHWELL phase 3 programme and
launching the pilot wellbeing centre jointly with third sector partners

Health recovery is another critical

The key elements of Phase 3 of the

response to our wellbeing as we navigate

Supporting Occupational Health and

living responsibly with COVID-19.

Wellbeing initiative have been identified

Additional wellbeing support was

to build on vocational rehabilitation and

provided over the 2021 festive season for

occupational health services to transform

individuals experiencing low to moderate

the way in which short and long-term

stress, distress and isolation, recognising

sickness is managed and to reduce the

that it can be a difficult time of year, even

rising trend in long-term incapacity. The

without the relentless COVID headlines at

next stage will be developed through

the time. The partnership approach with

working with interested parties.

the third sector will also be explored for
the provision of an out-of-hours ‘drop in’
crisis support on a pilot basis.
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Connectivity and infrastructure

Community investment

Agreement in principle has been reached

The States will consider a justice

to extend the Paris Agreement to the

framework in May 2022, and has funding

Island which puts a renewed focus on

identified to support some follow-on work.

energy resilience and climate change
mitigation and adaptation. The electricity

A review of primary care services is also

strategy is in the process of being

progressing and proposals will be put to

updated and will include separate supply,

the States later in the year. Any ongoing

demand and market elements, in addition

future revenue costs resulting from the

to the establishment of an energy

recommendations will be additional costs

partnership. A critical component of that

to government.

will be the creation of a framework for
developing on-island renewables.

The States are exploring the options for
alternative and non-punitive approaches

Sustainable economic recovery

in the development of the blue and

Plans are being scoped to develop on-

ambitions for a robust economy founded

island entrepreneurship with a framework
of actions to be set out during 2022.
Considerable co-ordinated effort is being
applied to support emerging economic
opportunities such as the pharmaceutical
industry with its foundation in medicinal
cannabis, with the first licence issued
in November 2021 under the recently
agreed Memorandum of Understanding
with the UK.
Work on supporting and enabling
innovation in FinTech continues, and a
new tourism product development plan
is being developed which incorporates

green economy to support the wider
on sustainability principles which are
increasingly important in attracting new
business. The environmental pollution
legislation is also being updated as part
of the focus to invest in and protect the
natural resources of the Island.
The Development Agency proposals were
approved by the States in April 2022. It
will support infrastructure investment,
including in relation to the ports.
The Island’s aggregate supply policy has

The previous hold baggage system at

to the possession and use of small

Guernsey Airport did not meet regulatory

quantities of illegal drugs. This excludes

compliance and had reached the end

any work on decriminalisation or

of its life. The completion of the Hold

legalisation of drugs at this stage in order

Baggage System Phase 1 Project has

to focus on non-punitive approaches

substantively dealt with this. The second

and make any recommendations that

phase was focused on providing extra

may be necessary as soon as practicable.

resilience and expansion opportunities.

However at its meeting in June the States

Further work is required to determine

will be asked whether to direct work

the best time to start this phase, taking

to explore the options for a review of

into account passenger demand, the

the legal status of cannabis or develop

prevailing economic environment

proposals to explore a new Public Health

and the future decisions of the States

Law as the next major area of health

with respect to the Tourism Product

policy this term.

Development Plan and the runway
extension.

Important pieces of legislation to help
Islanders have been progressed including

also been agreed, bringing more certainty

the Lasting Powers of Attorney Ordinance

to the construction industry.

under the Capacity Law and reforms

heritage, arts, sport, and sustainability.

to the Matrimonial Causes Law which

Planning has started for the first steps
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will be considered by the States shortly

inflation and supply/demand; these are

and should help families going through

being monitored and managed. The final

divorce. This latter work will assist with

investment decision, prior to selecting

ongoing work to improve outcomes for

the Les Ozouets Campus construction

children which was identified as a Top

preferred bidder, is due for consideration

Ten action in 2021. In addition, the sexual

by the Policy & Resources Committee in

offences legislation was passed (with

June 2022.

further secondary legislation to come).
The Affordable Housing Programme is
Key stakeholders have been consulted

making good progress in bringing forward

in respect of the draft Prevention of

the funded schemes for affordable

Discrimination Ordinance. Plans are

housing, in partnership with the Guernsey

in place to roll out free training and

Housing Association. The development

guidance materials well in advance of

sites are currently at various stages in

entry into force.

the process and subject to planning
permission, contractors will be appointed.

PRIORITY 4

RE-SHAPING GOVERNMENT

WORK STREAMS
services to meet 21st century
requirements
infrastructure
Sustain government finances

Maintain essential infrastructure

improvement in all phases of education

Modernisation programme is underway,

and systems

is progressing and this provides a

with the approvals to proceed and a

Enhance the operation of

better understanding of the resource

contract now signed for Phase 1. This

government

requirements for the period 2022-2025.

is for the first of three phases of the

This will address areas of development

programme which includes additional

identified as a result of external

facilities and Critical Care Units. The

inspection, improved school governance

construction plan has now commenced,

and quality assurance.

with contractors on site and work is
also progressing well and it is anticipated

investment, resourcing and tendering

that a planning application will be

approvals which are now underway for

submitted for this future stage by the end

the Secondary and Post-16 facilities

of the year.

for a revised go live date of September

Re-shaping
Government

Define future Bailiwick relationships

The Princess Elizabeth Hospital

Good progress is being made on

New Ways of Working

Establish commissioning

for strategic investment in continuous

underway. Phase 2 of the programme is

PRIORITY

Enable the transformation of public

Secure necessary evidence base

Work to identify the priority workstreams

AREAS OF FOCUS

Long-Term Sustainability

Effective Government

Effective government

with non-States partners to deliver
services for the community. Working

An important set of changes in how the

in partnership with expertise in the

States deliver services is being developed

community will ensure services are more

this political term as government is re-

user-centric and focused on outcomes.

shaped in response to new technologies
and changes in population that require

The States have undertaken a significant

new or changes to existing services.

programme of public engagement as
part of the Tax Review and have been

2025. There remain some concerns
centred on construction, including

The States are now developing a

exploring opportunities for operational

consistent approach to commissioning

savings. The Tax Review is exploring how

which will enable greater collaboration
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the States can raise more money and

or cut services elsewhere. This is why it

The Terms of Reference to review the

digital services providing feedback that

reduce costs to prevent a forecast annual

is important that the States decide what

machinery of government changes

they would recommend the service. A

position where it costs £85m more to

work is most urgent and resource it

of 2016 have been published on

total of 92% of survey respondents who

run the services than is received through

through the GWP.

gov.gg with proposals being put forward

have used the online Personal Tax Return

in 2023. The States have approved

have found the experience to be ‘very
good’ or ‘good’.

taxes and charges. The forecast deficit
is based on the increased demand for

As part of this work independent analysis

the new system that will usher in

essential services (such as healthcare

on corporate tax options has been

simultaneous electronic voting in the

and pensions) that will come from the

commissioned to inform the decisions

Assembly. Next in this programme

Work continues on the programme to

Islands’ changing population make-up,

the States must make before the end of

of work is a project to automate the

progress IT developments and retire

and reflects the services government

the year.

electoral roll which will save recurring

key legacy systems that are a critical risk

costs and importantly release capacity

to the operational effectiveness of the

currently provides or is already
committed to. Unplanned additional cost

The secondary pension proposals will

as it is currently a resource intensive

States’ revenue collection. There has

pressures would require the forecast

also be considered by the States next

process.

been some delay to the next stage of

annual deficit to be revised, and will

month where they will be asked to

increase the need to increase revenues

appoint an on-island operator.

the programme due to the capacity of

Implementation of a new
service model and associated
IT systems for the Revenue
Service

critical resources, resulting in a review
of the timescale and approach for the
next phases. This is being addressed and
recovery actions put in place to ensure
benefits will be secured within the revised

The Revenue Service Transformation

timescale.

Programme has been in the
implementation phase since May 2020.
Since then, new working practices,
management strategies and digital
services have been introduced to

New Ways of Working - Enabling
the transformation of public
services to meet 21st century
requirements

improve the Revenue Service. This
complex programme is on course to

These programmes of investment

deliver valuable benefits for the States

are essential to the public service

and their customers.

transformation agenda with the objective
of building a more efficient and effective

The Revenue Service has been the first

public service whilst continuously

major service to make use of the MyGov

improving customer service experience.

platform which has enabled the States to
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deliver increased front facing customer

The Smart Court project has commenced

services and a review of the service

the early stages of implementation

Solution project is actively sourcing

Breakwater which is expected to be

operating model for key strategic and

and will provide a digital front office

a technical adviser to assist with

completed by December 2022. This

enabling services. The delivery of the

for the Courts. This will allow multiple

finalising the detailed specifications

will enable the continued fill of the

programme is planned with incremental

engagements to happen digitally, with a

for the different options under

remaining space for the inert waste

change, starting with the first phases in

corresponding back office for processing

consideration, so that the most

disposal facility within the breakwater

Quarter 2 and Quarter 3 of this year. The

these elements. It will allow far safer and

suitable option can be determined.

at Longue Hougue.

new ‘Customer Hub’ will be located at

more cost-efficient storage of data, along

Edward T Wheadon House, with services

with improved collation of that data and

phased into the Hub during 2022.

statistics to support government policy,

review the repair or replacement

awaiting the potential for the

particularly around criminal and social

options for the Castle Emplacement

strategic use of Les Vardes Quarry

justice matters.

Bridge. It is currently anticipated that

to be formalised. This includes an

construction will commence in 2023.

assessment as to whether it may be

The IT Transformation Programme
continues and is in the latter stages of
roll out of a programme to transform
the States’ IT infrastructure and devices

Maintain Essential
Infrastructure and Systems

(including end user computers and
telephony infrastructure). Work continues

• A new Electronic Patient Record

• The Joint Clinical and Animal Waste

• Initial work has commenced to

• Tenders have now been received and

of the Quarry for water storage and

the preferred contractor is due to

inert waste management. Stockpiling

start the repair of the Havelet Slipway

of inert waste will be a short-term

during Quarter 3 of 2022.

solution to managing inert waste

System will replace the existing end

and further IT infrastructure. Two of

of life legacy system and provide

the IT Transformation workstreams are

enhanced continuation of patient

substantially completed with three others

records management. The whole

improvements and extension relating

in progress.

programme is anticipated to be

to the Alderney Airport Pavements

completed by Quarter 3, 2024.

Rehabilitation project have now

will provide more efficient, sustainable

• The Inert Waste project is currently

possible to accommodate dual use

to roll out the hosting services, security

The Property Rationalisation Programme

February to reinstate Mont Crevelt

when the existing facility at Longue
• The options for the runway

Hougue reaches the end of its
operational life.

been developed. Preparations
• The current bus fleet needs a phased

are in place for bringing forward a

and effective use and repurposing

replacement of buses that have

proposal to consider the implications

of public building space, reducing

reached the end of life. There have

for a revised approach and change

the number of buildings required by

been some complexities relating to

of scope. Communications on the

public services. This has included the

the procurement of Phase 3 of the

options have included stakeholder

adoption of smarter rotational working

bus fleet replacement, which will

workshops during February/March.

practices and technology for improved

incur some delay to commissioning.

collaborative working. Raymond Falla

A bus fleet lease arrangement is

House has already been vacated and

currently being utilised to meet

work is underway with the remaining

service requirements.

• A contractor commenced work in

properties in scope.
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Read more at gov.gg/GWP

